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Athena SWAN Silver university award renewal application
Name of institution:



Date of application: 

Contact for application: 

Email:





Telephone: 
Date of previous award:
List of SET departments (highlighting those that currently hold Bronze, Silver or Gold department awards):
Total number of university departments:

Percentage of SET departments as a proportion of all university departments:

Renewal applications at Silver university level should demonstrate a significant record of activity and achievement by the university in promoting gender equality and in addressing challenges in different disciplines. 
Renewal applications should focus on: 

· What has improved since the original Silver university award application;

· How the university has built on the achievements of award-winning SET departments; and 

· The increase in the number of SET departments engaged with Athena SWAN and what the university is doing to help any remaining SET departments apply for Athena SWAN awards.

At the end of each section state the number of words used.

Click here for additional guidance on completing this template.
1. Letter of endorsement from a Vice-Chancellor – maximum 500 words
An accompanying letter of endorsement from your Vice-Chancellor (or equivalent) should explain how the university’s SWAN action plan and activities in SET have and will in future contribute to the overall university strategy and academic mission. In addition the letter should detail how the university as a whole has benefitted from the activities of the award-winning departments and how it is supporting the remaining departments to submit for Athena SWAN awards. 
The letter is an opportunity for the Vice-Chancellor to confirm their support for the renewal application and to endorse and commend any women and SET initiatives that have made a significant contribution to the achievement of the university mission in relation to SET.
2. The self-assessment process – maximum 1000 words
Describe the Self-Assessment Process. This should include:

a) a description of the self assessment team: members’ roles (both within the university and as part of the team) and their experiences of work-life balance, how and why the self- assessment team has changed;

b) an account of the self assessment process, with reference to year-on-year activities since the original Silver award application, details of the self assessment team meetings, including any consultation with staff or individuals outside of the university and how these have fed into the submission and been reported within the institution, and how the team has engaged with SET departments to support them in applying for Athena SWAN awards;

c) plans for the future of the self assessment team, such as how often the team will continue to meet, any reporting mechanisms and proposed consultation processes, and how the team will continue to engage with the remaining SET departments to encourage them to apply for awards.

3. A picture of the university – maximum 1500 words
a) Provide a pen-picture of the university to set the context for the application, outlining in particular any significant changes since the initial Silver university award application. 
(i) Structure of SET departments/faculties:
(ii) List of SET departments with valid Bronze, Silver or Gold awards. Give dates of each application, the year successful, and the date of renewal:

b) Provide data and a short analysis for the last five years (where possible with clearly labelled graphical illustrations) on the following, commenting on changes, progress made, and any issues since the original Silver university award. Also comment on the impact of any plans noted in the initial Silver university award application. Data should be provided for SET departments that hold Athena SWAN awards in comparison with SET departments that do not hold awards, and in context of the university as a whole.
Student data
(i) Undergraduate male and female numbers – full and part-time – comment on the female:male ratio and comment upon the effectiveness of any initiatives taken to address any imbalance or negative trends and the impact to date. Comment upon any plans for the future.
(ii) Postgraduate male and female numbers on and completing taught courses – full and part-time – comment on the female:male ratio and on the effectiveness of any initiatives taken to address any imbalance and the impact to date. Comment upon any plans for the future.
(iii) Postgraduate male and female numbers on and completing research degrees and completion times – full and part-time – comment on the female:male ratio and comment upon the effectiveness of any initiatives taken to address any imbalance and the impact to date. Comment upon any plans for the future.
Staff data
(iv) Female:male ratio of academic staff at each grade – researcher, lecturer, senior lecturer, reader, professor (or equivalent) – across the whole institution and in SET departments
4. Evidence of the impact of university and department good practice – maximum 2000 words

Please attach the action plan from your original Silver university award application with an additional column indicating the level of progress achieved (e.g. zero, limited, excellent, completed) and a new action plan for the next three years.

Provide evidence below on the evaluation and impact of university and department good practice initiatives on the following, highlighting where clear progress that has been made against the previous Silver university award application and action plan:

a) The university as a whole, its ethos and working environment
b) SET departments management and culture

c) Individual staff working in SET

5. Embedding Athena SWAN – maximum 2000 words
Explain how Athena SWAN has been embedded within the university, with particular reference to all SET departments and progress made against the original Silver university award application and action plan, including:

a) the steps taken and level of success in encouraging all SET departments, including those less advanced, to apply for and renew Athena SWAN department awards;
b) the resources, skills and support the university offers to assist SET departments with their submissions;
c) the framework in place within the university that provides access to tools and processes for the self assessment process;
d) how the university recognises, rewards and celebrates the success of women and SET initiatives and departmental submissions;
e) how the university coordinates, reports and monitors progress on action plans across SET departments;
f) how the university shares good practice among SET departments and across the university.
6. Any other comments – maximum 500 words

Please comment here on any other elements which are relevant to the application, e.g. other SET-specific initiatives of special interest implemented since the original Silver university award application that have not been covered in the previous sections. 

7. Action plan
Provide a new action plan as an appendix. An action plan template is available on the Athena SWAN website.

This should be a table or a spreadsheet comprising plans to address the priorities identified by the data and within this application, success/outcome measures, the post holder responsible for each action and a timeline for completion. It should cover current initiatives and your plans and aspirations for the next three years.

The action plan should demonstrate how Athena SWAN Charter principles will be sustained and implemented in all the university’s SET departments.  It may include elements from individual departmental action plans, but should also cover cross-SET initiatives.
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