	Action
	Description of action
	Action taken already and outcome at March 2010
	Further action planned at March 2010
	Progress Log


	Responsibility
	Timescale
	Start date
	Success Measure

	1
	Baseline Data and Supporting Evidence

	1.1
	Monitor UG student data by gender

      Annual report to

· Teaching Committee

· Personnel Committee

· Executive Board

· Staff meeting
	Data collected for entry and for cohorts; local systems fit for purpose; data in line with national figures
	Create record of national data (IoP); create  standard ongoing process and record
	
	Teaching Committee, 

Teaching Office
	1/5/09-

30/6/10 onwards
	
	Maintain or increase above national figures. 

	1.3


	Monitor UG UMS A2 scores (or equiv) in Physics, Maths and F.Maths. Include in UG performance report (1.2).
	Data will be available in 2010
	Data to be extracted from Admissions Office and stored in standard form, to allow comparison with outcomes in 1.2
	
	Teaching Committee, 

Teaching Office
	1/5/09

-30/6/10 onwards
	ST2010
	Get all data and reach conclusion with respect to 1.2

	1.8
	Monitor staff appointments, including fellowships and pay award success rates

      Annual report to

· Personnel Committee

· Executive Board

· Staff meeting
	Equal opportunity forms; short list and decision grids collected for most appointments. No evidence of discrimination
	Encourage uptake of EO training and increase return of forms
	
	Departmental Administrative Secretary,

HoD Office
	1/5/09 – 31/12/10
	
	Increase rate of return to 95%

50% of PIs to complete EO training (e-learning module).

	1.9
	Monitor staff destinations

      Annual report to

· Personnel Committee

· Executive Board

· Staff meeting
	Modify exit questionnaire – no outcome yet available
	Collect and collate data
	
	Departmental Administrative Secretary
	1/10/10 – 30/6/11
	AT2010
	Increase proportion of leavers destination information. Monitor for gender difference

	1.11
	Monitor the promotion rates by gender from RA to SRA.
	
	
	
	Departmental  Academic Secretary
	1/10/10 – 30/6/11
	AT2010
	Obtain a gender balance in applications and success rates.

	2
	UG and PG Students

	2.4
	PG exit questionnaire

Annual report to

· Graduate Education Committee

· Graduate Students Consultative Committee

· Personnel Committee

· Executive Board
	
	Create questionnaire
	
	Graduate Education Committee
	1/10/10 – 30/6/11
	AT2010
	Instigate and achieve high return rate ~60%.

	2.5
	Advertise Departmental policy on part-time PG degrees.


	
	
	COMPLETED 4/5/10
	Departmental  Academic Secretary
	2010
	SP2010
	Complete. Policy published 

	3
	Key Career Transition Points, Appointments and Promotions



	3.1
	Identify the cause of reduction in women researchers between RA (grade 7) and grade 9 appointments

· Action 1.6, 1.7, 1.8, 1.9, 1.11

· Action 3.2, 3.3, 3.4

· Action 4.2, 4.3

· Action 5.9
	
	Analyse fellowship applications; follow-up individual cases
	1/5/10 Discuss issue at RSC meeting – 14/5/10
	Personnel Committee
	1/1/10- 30/6/10
	SP2010
	Reach valid conclusion.

	3.2
	2010 ASSET questionnaire 
	Staff have been encouraged to participate in the survey.
	Review resulting report and implications for Department.
	1/5/10 COMPLETED – achieved highest response rate in School
Data incorporated into SWAN application
	Personnel Committee

Head of Department
	Jan 2010
	SP2010
	Achieve high return rate and address implications for Department

	4
	Career Advice and Support

	4.1
	Review and monitor uptake of Mentoring Scheme
	Monitoring guidance published. Discussion group in place and active.
	Use RA Committee / group administrators to embed
	1/5/10 to agenda of RSC mtg
	Personnel Committee, Departmental Administrative Secretary
	1/10/09 -30/11/10


	AT2009
	New scheme in place by October 2010.

	4.3
	Feedback on induction, mentoring, SRD and careers advice

· Asset survey

· RA committee

· SRD scheme
	Already in place, but needs improvement
	Review annually.
	
	Personnel Committee, RA Committee, Departmental Administrative Secretary
	1/10/09 -30/11/10


	AT2009
	New scheme in place by October 2010.

	4.4
	Career advice for RAs

· Continue with Career surgeries offered by the University careers service.

· Advertise widely 
	Careers surgeries and events in place
	Ensure careers adviser funding remains in place; monitor participation
	
	Personnel Committee, University Careers Service
	Continue

1/10/10
	
	Maintain highest participation rate in School.

	5
	Culture, Communications and Departmental Organization

	5.1
	Improve awareness of Equality and Diversity at

· Welcome and induction sessions for all new staff

· Staff meetings
	
	Encourage uptake of EO e-learning modules; develop continuity training
	
	Personnel Committee,

Departmental Administrative Secretary.
	1/10/10 – 30/11/11
	AT2010
	Launch new welcome session and schedule E&D session at staff meeting. 50% PIs to take e-learning course

	5.3
	Monitor committee membership
	Committee membership reviewed annually – gender balance achieved
	Continue
	
	HoD Office
	30/6/10 onwards
	
	Maintain gender balance on committees commensurate with Departmental balance.

	5.4
	Review and document Department Workload Model to include

· Internal and External committees

· College teaching load

· Outreach
	Senior management aware of need for focus group and in conjunction with School.
	Convene focus group and define terms of reference
	30/3/10 – EB agree to establishment of working group. ToR in preparation.
	HoD, Executive Board
	1/1/10 – 30/6/11
	SP2010
	New scheme in place Summer term 2011.

	5.6
	Review and develop the mandate of the Nominations Committee.

Publicise the procedure for nominations for awards and prizes to all staff.
	Informal scheme in place
	
	
	HoD
	1/10/10 onwards
	AT2010
	Ensure HoD aware.

	5.8
	Publicize awards and prizes on web, staff meetings etc
	New website has rolling news function
	Continue
	1/5/10 New website homepage launched with updated news function
	HoD
	1/10/10 – 30/11/11
	AT2010
	Continue with good practice.

	5.9
	Form RA Committee to advise on

· Induction procedure

· Mentoring

· Career advice

· Training needs

· Events
	RAs introduced to Personnel Committee
	Hold RA meeting and establish committee
	COMPLETED – Renamed RSC formed, first meeting held 14/5/10
	Personnel Committee
	1/10/10 – 30/11/11
	AT2010
	Form RA Committee by Autumn Term 2010.

	5.11
	Improve social aspect of Department e.g. summer garden party for families
	Group functions and retirement parties held; pensioners tea party – all seen as positive to working culture
	Look to establish more department-wide events
	Reschedule Summer 2012
	HoD
	1/5/11 – 30/6/12
	AY2011-2012
	Event in Summer 2011.

	6
	Career breaks/flexible working

	6.1
	Advertise parental leave, return to work and flexible working policies widely
	HR policies highlighted on website; high uptake of parental, sabbatical and maternity leave
	Produce departmental introductions to HR polices
	1/5/10 COMPLETED 
	Personnel Committee, HoD Office
	Summer Term 2010

Summer Term 2011
	ST2010
	Update web-site by Summer Term 2010. Maintain high uptake and zero complaints

	6.2
	Advertise career success stories of women with families in the Department widely and on the web
	
	Produce posters and publicity materials
	
	Personnel Committee, HoD Office
	1/1/11 – 30/6/11
	SP2011
	4-5 case studies by Summer 2011.

	6.3
	Advertise policy for workload after return from maternity leave
	
	As 6.1
	
	HoD, Executive Board,

Teaching Committee
	1/5/10 – 30/6/10
	ST2010
	Web-site by Summer term 2010. Maintain zero complaints


Notes and Key to Action Plan:

	Start Date
	Code

	Already embedded/completed
	

	Autumn Term 2009
	AT2009


	Spring Term 2010
	SPT2010

	Summer Term 2010
	ST2010

	Autumn Term 2010
	AT2010

	Spring Term 2011
	SPT2011

	Summer Term 2011
	ST2011

	Academic Year 2011-2012
	AY2011-2012

	
	

	Completed since March 2010
	Completed


1. HoD = Head of Department

2. HoG = Head of Research Group

3. RA = Research Associate

4. RSC = Research Staff Committee

